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COMPANY OVERVIEW

Babel Projects delivers seamless
workplace transitions by expertly
managing the physical and
operational challenges of business
relocation. As your expert partner, we
handle everything from the initial
logistical strategy to the final move,
ensuring your environment and
people are ready for work from day
one.

With over twenty years of experience,
we specialise in navigating the unique
challenges of large-scale, complex
organisations. We act as a single
point of accountability, shielding your
team from the disruption and risk
inherent in major workplace shifts.

Our mission is to protect your
productivity throughout the journey,
ensuring your move is a catalyst for
growth rather than a distraction.

KEY DIFFERENTIATORS

© LED BY EXPERTS
Our team brings specialist knowledge to your
project. With decades of experience managing
varied, complex moves, we can help you
navigate any transition challenge.

O PROVEN UNDER PRESSURE
We bring a steady hand to high-stakes projects.
We stay calm and focused when timelines are
tight, ensuring risks are managed before they
become issues.

O DRIVEN BY DETAIL
We manage the details that others can miss.
From inventory tracking to precise move
schedules, we ensure every technical element is
executed perfectly.

O SUPPORTIVE THROUGH CHANGE
We understand the stress of workplace
transition. By listening to employee concerns
and communicating clearly, we minimise
disruption and reduce the impact on your team.



CORE COMPETENCIES

Babel Projects provides a suite of specialist
services available as standalone solutions
or as a fully integrated end-to-end package.

Our approach is designed to minimise risk

and ensure your organisation transitions

with absolute efficiency, whether you require MOVE

a single technical audit or a complete, MANAGEMENT

managed relocation. .
Flawless execution of

business relocations,
including logistical
planning, vendor
coordination and timeline
management.

WORKPLACE

ANALYSIS
Data-driven insights on
space utilisation and
employee experience
assessments to inform the
design of your
environment.

FILING &
STORAGE AUDITS

Expert assessment to
streamline document
management, improve
accessibility, and free
up valuable real estate
ahead of your

SPACE transition
PLANNING '
Tailored concepts that
enhance collaboration
and workflow, ensuring
your new office layout
reflects your unique
organisational
culture.
CHANGE
MANAGEMENT

Strategic support to ensure
staff buy-in and clear
communication, helping
your people transition
smoothly into their new
physical workspace.



OUR CLIENTS MEET OUR DIRECTOR

Our valued clients range from global
corporate firms, including three of the ‘Big
Four' professional services providers, to
Public Sector and Infrastructure
organisations such as the Houses of
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Parliament and Network Rail. "I've spent 25 years in this industry, and if
there is one thing I've learned, it's that a
of successful move is never just about the
NetworkRail 3 the boxes - it's about the people. I've built a
vii ‘big 4’ team at Babel that shares this mindset and
we know how much pressure a transition
puts on your staff. Our goal is to shoulder
m that heavy lifting so your team can stay
LLOYDS W‘» focused on their day jobs.
We don't believe in one-size-fits-all plans,
a top 5 AVANTI A instead, we get stuck into the details,
%a%nfi?:ﬂ WEST COAST listening to your needs to make sure our

approach is practical and right for your
specific culture.

]
=1 ) Whether we are leading the project from
HarperCollins the front or working as an extension of

your own internal team, we are here to

A/ i f\k make the whole journey feel calm,
ew~<s UK coellacu organised, and straightforward for

live well gluten free . ,
everyone involved.

We deliver relocations with zero disruption,
prioritising both accuracy and efficiency.

By managing the process on your behalf, we
eliminate the risk of costly errors and project
stress, ensuring your staff can transition
smoothly to their new workspace from the
very start.
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